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Quick Tactics to Succeed in Today’ s

Chinese Social Internet Jungle!  wmichael michelini
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About Mike & socialecert

Michael Michelini 132 {R
 Grew up in NorthEast USA (CT, NJ, NYC)
3rd generation American born

— Grandparents from Italy, Russia, France, Canada
First website in 1999

ADWORDS

e Selling online since 2003 QUALIFIED d) A/ . N .. .
: INDIVIDUAL Y i
* Moved to China end of 2007 Go.gle Powersaller :

E-commerce company selling home & gift products B2C in USA
— Sourcing & logistics office in China
— Bridge between USA & China ecommerce companies

Latest venture — SocialAgent.me — helping companies find sales agents -
to build leads and sales socialaoent






Do Chinese Trust You?
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3 Ways To Represent Your Company O sosialo:!

SUDPot STET cammunity COnporans

CEO
‘ Dell support accounts on Twitter 0

Del's Social Media Outreach Team. 24x7 Global Support. We are here to listen, help and pron

customers
Dall Cares Dall Caras JF Dell Canl
U.S, SOS team Japan SOS team South K¢
Spanish SOS team Latin Amencan SOS team Portugue

o . : n 75 | T v Hse o O
German SOS team Product and industry news — Germany Consume Hil 'm Tony Hsieh the CEO

Germemy of Zappos.com

Dell Vous Aide oll Auta el Ind

French SOS team Itallan SOS team India SO Have a question? Here's how
. g o {0 get the Tastes! response

Nordics SOS team Swedish SOS team Customer service:

Help finding a product

1-800-927-7671

Interviews, PR:
Speaking requests

Marketing, Sponsorships
Donation & Charity Requests:

Zappos.com CEO -Tony ©
ZLapPosy e

CEO mon

Tweet to Zappos.com CEO -Tony Tweets

CEO
Tweets >
Following
Followers Zappos!
CEO
Favorites
Lists
Recent Images Zappos!
i CEO

Founder / CEO / Spokesman (1 person tweets)
Department shares the account (recommend cotweet.com)

* Each worker has their own twitter / facebook account

(@Startup_Mary @Startup_John)

All/ No replies

Zappos.com CEO -To
| sent the following ems
employees today: bit.ly/

Zappos.com CEO -To
“The day before somett
Peter Diamandis

Zappos.com CEO -To
| sent the following sect
today: bit.ly/xRxQfd

Trnmmmm nnme EMN Ta



Getting on English SNS from inside China & socialoen

30 New Messages for Tue 12/13 12:00 PM ©Printal £ Turn off highighting
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Constant Contact”™ »» ~/
Satisfaction |
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“ NutshellMail Settings Helo Fesdbech Talla Friend
= Constant Contact’

* Tweetymail

New sere: 03 30
I O 8 smere e
& 3oewpores 7 19 even invnes Frence
Networks
¢ Foursquare =

1 sumaeys Cuxiomien
Teday Yoo " Todw Toc Todm Tomcros Toromow  Toscoos
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 Nutshell Mail ‘!""‘!i lz e

Pow Jack Von  Joarne Qo Jule Song Miguel Stacy Damon Adgon

Gaircez Noahar Morena Cherg Reyne

Tormomow  Tomorow

TR

Pate Kasn Nota Actve

1] College - Stevern (Limit 10) Cumtomze

* Mac

Lisa Marie Peterson > Kripa Sethumadhavan | thought | shouks ted you that | have
a countdown clock 10 your wedding! Miss you..

Cammant Line Rapty to Wat

- Melany Norwood
T™he Top 10 Redationslip Words That Aren't Trans/atabie im0 English: By
P Pamals Heag
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Weibo Vs Twitter / Facebook & socialeoert

T e e

New People Can Read Y N

Easy to Use N Y Y
Comments In-Line N Y Y
Open API Y N 50%
Ecommerce (E/C) friendly N Y Y
SEO Benefit Y N Y
B2B Relations Y N Y




Tencent Wechat is on the rise! & socialzoert

Started as voice message
exchange

Now its become massive
Micromessaging

Group chats

Social network




People Like REAL




Events Are Huge Ways To Get Exposure & socialzoet

Startup Weekend

Shenzhen
I Startup Weekend ‘

ey




Sharing At Seminars & socialeen
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Boyd Jones February 28th

WAL REWY SN

Yusuf Ugdah February 14th
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Question & Answer & socialeen
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Michael Michelini *

BHEAR

mike@shadstone.com

Twitter @michelini
Weibo @michelini
Facebook.com/michelini

MaiLiNi.com/blog

blog.michaelmichelini.com



mailto:mike@shadstone.com
http://blog.michaelmichelini.com/

