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Types of Online Business Model 
• Guru model 
• Product / services trading 
• Membership 





Making your Start-Up Work 

Source: Richard Eldridge, Lenddo.com.ph 



BEGIN WITH THE END 
IN MIND. 
What is your end goal? 



Porter Gale FUNNEL TEST 

Passion Passion 

Sweet Spot 

Purpose 

TONE 

Passion 



Porter Gale FUNNEL TEST 

E-Commerce Education 

Sweet Spot 

Empower individuals with e-commerce wisdom and skills they can use 
in sustaining business, advocacy, achieve better quality of life.  

– Janette Toral  

Change 

People 



Source: Business Model Generation book – http://businessmodelgeneration.com 



EMBRACING CHANGE 



PROFILING AND 
UNDERSTANDING 
YOUR CUSTOMER 



Started  
October 3, 2013 

P2, 500 for one year. 



“Samurais”	
  
	
  
DigitalFilipino	
  
Club	
  Members	
  
	
  
Schools	
  
	
  
Government	
  
	
  
Event	
  planners	
  
	
  
Communi<es	
  
	
  
PRC	
  -­‐	
  later	
  

Teaching	
  online	
  
and	
  offline.	
  
Site	
  update	
  
Consulta<on	
  
Adver<sing	
  
Research	
  

E-­‐Learning	
  
plaForm	
  
	
  
Veteran	
  player	
  

Learn	
  online	
  for	
  
one	
  year	
  
	
  
Can	
  be	
  taken	
  
anywhere,	
  
any<me	
  online.	
  
	
  
Research-­‐based	
  
Consulta<on	
  
and	
  learning	
  
	
  
Start-­‐Up	
  100	
  
Project	
  

Digital	
  Marke<ng	
  for	
  Real	
  Estate	
   Business	
  Model	
  Canvas	
  

One-­‐on-­‐one.	
  
	
  
Self-­‐service.	
  
	
  
Group.	
  

Social	
  network.	
  
E-­‐mail.	
  
Online	
  Boot	
  
Camp	
  
Mobile.	
  
F2F	
  Training	
  

Real	
  Estate	
  
Service	
  	
  
Professionals	
  
who	
  would	
  like	
  
to	
  learn	
  digital	
  
marke<ng	
  to	
  
boost	
  business.	
  

Telecommunica<on	
  cost.	
  
Site	
  upgrades.	
  
Adver<sing	
  budget	
  
Webinar	
  plaForm	
  
Content	
  development	
  

Protégé	
  membership	
  
Face	
  to	
  Face	
  Training	
  fees	
  
Start-­‐Up	
  100	
  investment	
  
ECOM	
  /	
  DIM	
  Summit	
  

Real	
  Estate	
  
Service	
  	
  
Professionals	
  
who	
  would	
  like	
  
to	
  learn	
  digital	
  
marke<ng	
  to	
  
boost	
  business.	
  



Real Estate Service Professional 

Digital Marketing for 
Real Estate Industry 
Program 

Environment: Many RESP 
marketing online. 

Friends: Uses social media to 
market online. 

Market offers: Various digital 
marketing and e-commerce 
training (generic in format) 

Attitude in public: 
Competitive. Upbeat.  
Enthusiastic. 

Appearance: 
Eager & open for 
partnerships 
online. 

Behavior towards 
others: 
Observant. May follow 
lead of others. 

Friends say: “You 
should market 
online.” 

Boss say: “Go where the 
market is. Hit your quota.” 

Influencers say: “Don’t 
hard sell or spam 
online.” 

Janette Toral 

What really counts: Get continuing 
leads-sales-referrers online. 

Major preoccupation: Sustaining 
revenue / income. Growing family. 

Worries: Not making a sale. Making ends meet. 
Aspiration: Quality lifestyle. Industry recognition. 

Fears: Not 
competitive 
with peers. 

Frustration: 
Not getting 
results. 

Obstacle: Managing 
time and resource. 

Wants / Needs: 
Quality leads. 
Top of mind. 

Measure success: 
Sales conversion. 
Authority status. 

Obstacle: Prioritizing 
and managing tasks. 

#4 understand your audience 



STRESS-TEST YOUR 
BUSINESS MODEL 

















CONTINUE THE 
LEARNING JOURNEY! 
http://digitalfilipino.com/influence 
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