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INFLUENCER PROBLEM #1: COMPETITION

➤ You need to compete against 
bigger and established 
category leaders. 

➤ New players bringing new 
products to market faster than 
you. 

➤ Market requirements changing 
too fast.



BE THE REBEL

➤ Take a different approach. 

➤ Create a differentiation. 

➤ Design 

➤ Communication 

➤ Perspective 

➤ Be unusual.



INFLUENCER PROBLEM #2: OUT OF TOUCH

➤ You don’t have a “connection” 
with your peers and audience. 

➤ You feel out of touch with 
your customers.



MAKE AN EFFORT TO “CONNECT”

➤ Communicate with emotion and energy. 

➤ Use imagery and vivid words. 

➤ Tell stories to connect.



INFLUENCER PROBLEM #3: IGNORED

➤ You are not perceived as 
“influential”. 

➤ Your insights are ignored. 

➤ Your target customers and 
peers “don’t get you”.



BECOME AN AUTHORITY

➤ Take a stand on issues. 

➤ Be on-point with your communication. 

➤ Share insights your target may not have considered.



INFLUENCER PROBLEM #4: VALUE

➤ Your product or service are 
deemed to be of low value. 

➤ You are competing on price. 

➤ You need to improve your 
competitive positioning.



SET YOUR STANDARDS HIGH

➤ Improve your marketing materials. 

➤ Display recognition, awards, recognition. 

➤ Focus on how can you improve outcome.



INFLUENCER PROBLEM #5: LOYALTY

➤ You are perceived as unstable, 
uncertain. 

➤ Customers, followers, peers 
not loyal to you.



BE CONSISTENT

➤ Establish and reinforce patterns. 

➤ Don’t be trendy.



INFLUENCER PROBLEM #6: COPYCATS

➤ Competitors copying your 
“strategy” or “approach”.



DON’T OVERSHARE

➤ Avoid exposure. 

➤ Don’t be too detailed with your process. 

➤ Filter your communication.



INFLUENCER PROBLEM #7: LOW SALES

➤ Target customers not taking 
action on your “deal offer”. 

➤ Team members not meeting 
deadline. 

➤ You have to scale down.



SPARK URGENCY

➤ Show negative consequence for inaction. 

➤ Give step-by-step in-depth details. 

➤ Be rational.
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